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A I  A U T O M A T I O N  A G E N C Y

Automations, built.
Every engagement starts with a free audit — a 30-minute

call to map what's actually worth automating in your

business. From there, pick the build that fits. n8n workflows,

AI agents, RAG, and integrations — scoped, built, and

tested against real use before it ships.

STEP 0 Free Automation Audit
30-min call — map your workflows, flag what's worth automating, no obligation.

$0

Fees reflect typical scope for each tier — final quote

confirmed after the free audit. Builds are one-time;

pair with a maintenance retainer (next page) to keep

systems monitored and growing.

zenpaiproduction.com/book
ATLANTA · ON LOCATION / REMOTE · Q3–Q4 OPEN

Single Workflow

$750
ONE-TIME BUILD

1 automation, 1 trigger → action chain— Webhook or API integration (n8n)—

Error handling + basic logging— Tested against real data before
handoff

—

Documentation + 1 revision round— ~1–2 week turnaround—

Multi-Step
System

$1,800
ONE-TIME BUILD

MOST BOOKED

Multiple connected workflows,
conditional logic

— CRM / tool integrations (Sheets,
Airtable, etc.)

—

Lead-routing, booking, or chatbot

system

— Error handling + monitoring built in—

Documentation + 2 revision rounds— ~2–3 week turnaround—

AI Agent System

$3,500
ONE-TIME BUILD

Multi-agent architecture (Claude /
OpenAI)

— RAG-based knowledge retrieval—

Custom prompt + tool-use design— Applied evaluation against real use
cases

—

Documentation + 2 revision rounds— ~3–5 week turnaround—
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M O N T H L Y  R E T A I N E R S

Keep it running.
Automations break, APIs change, business needs shift. A

retainer keeps your systems monitored, maintained, and

growing month over month — plus ongoing new workflow

development as your business needs more.

Retainers keep an existing system (built here or

elsewhere) monitored and growing — they require an

initial build first. Need AI-generated

video/image/voice content instead? See the Zenpai

Videography & AI Services rate card.
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Starter

$700 /mo

MAINTENANCE · 3-MO MIN

1–3 workflows monitored— Minor tweaks + bug fixes included—

Monthly check-in— Email support—

Uptime + error monitoring—

Growth

$1,800 /mo

MAINTENANCE · 3-MO MIN

MOST BOOKED

4–8 workflows monitored— ~4 hrs/month new workflow
development

—

Bi-weekly check-in call— Priority support—

Uptime + error monitoring—

Scale

$3,500 /mo

MAINTENANCE · 3-MO MIN

Unlimited workflows monitored— ~12 hrs/month new development—

Weekly strategy call— Priority support, fastest turnaround—

Multi-agent + RAG systems included—

斬

02 / 02 — THE RETAINER


